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Newsletter fourth quarter 2025

Big Akwa closes an exceptional year marked by major milestones and entry into the next
execution phase. Following a successful third quarter, Q4 has continued to deliver steady progress
in Project Alby, moving the project closer to construction and long-term growth.

Project Alby is developed as a long-term industrial investment with the ambition to contribute to
regional development, skilled employment, and increased self-sufficiency in sustainable food
production for Sweden and EU.

Important events Q4

Completion of direct share issue

In December, Big Akwa successfully completed a SEK 7.85 million direct share issue. The capital raised will
support the ongoing detailed planning phase, strengthen execution readiness, and enable continued
development of Project Alby as the company transitions toward construction. The completed direct
share issue demonstrates strong commitment from the current and new shareholders

Strategic partnership MoU sighed

In October 2025, Big Akwa and PTX announced the signing of a Memorandum of Understanding (MoU)
to explore a long-term strategic partnership. The MoU supports future technical development and
industrial integration. This agreement represents an important step in aligning complementary
competencies and strengthening the project’s industrial ecosystem.




Other events Q4

Detailed planning progress

Detailed planning was initiated in October and has progressed steadily throughout Q4, continuing into the
first half of 2026. The scope includes engineering development, system integration, cost refinement, and
construction readiness. This phase is focused on verifying key assumptions, reducing project risk, and
ensuring a robust foundation for the construction phase.

Industry participation and engagement

During the quarter, Big Akwa actively participated in a range of industry-related events and initiatives
within aguaculture, food production, and industrial symbiosis. These engagements have enabled
valuable dialogue with industry experts, investors, and potential partners, while reinforcing Big Akwa's
position within the Nordic and European aguaculture landscape.

In October, Big Akwa participated in RAS Nordic—related activities in Aalborg, engaging with
stakeholders focused on water treatment, recirculating aquaculture systems, and sustainable production
solutions. Continued engagement with relevant Nordic and European industry stakeholders remains a
key priority.

Looking ahead to Q12026

2026 as a key execution year

2026 is planned as a transition year toward the construction phase of Project Alby. During the year, the
company will focus on detailed planning and verification, preparation for construction, and funding and
partner alignment, ensuring that technical, financial, and organizational structures are aligned as the
project progresses toward construction.

Financing Framework
Alongside other priorities, funding efforts will focus on completing the planned private equity financing to
co-finance the project and achieve defined KPlIs.

Strengthening the team

As Big Akwa moves closer to construction, strengthening the organization will be an important focus in
2026. Building the right competencies and capacity within the team is essential to support the next phase
of development and long-term operations.

Planned industry participation Q12026

During the first quarter of 2026, Big Akwa plans to participate in several key industry events in Sweden
and internationally. These forums provide important opportunities for dialogue with industry peers,
partners, and stakeholders, while supporting continued market insight and relationship building.
Planned participation includes the Nordic Seafood Summit in Gothenburg, Sweden, the Boston Seafood
Expo in Boston, USA, and the National Aquaculture Conference in Mora, Sweden.

With an exciting year of execution ahead, supported by strong engagement from a wide range of
stakeholders, the company remains focused on value creation, disciplined execution, and strong
performance. The year ahead will bring new milestones and tangible outcomes that further strengthen
the project’s contribution to sustainable and efficient food production




